
talent we already have 
across the organisat ion, 
is the key to success” 
Cara notes.

Processf ix helped the 
team chal lenge long -
standing assumptions and 
ask the cr i t ical quest ion: 
why do we do things this 
way? That mindset shi f t 
has sparked a wave of 
cont inuous improvement, 
wi th fur ther process 
reviews launched to bui ld 
on the in i t ial success.

Partnerships that last

The workshops also 
s t rengthened cross -
funct ional col laborat ion, 
par t icular ly wi th the 
Digi tal Ser vices team. 
“The col laborat ive 
nature of the workshops 
helped us ar t iculate 
what improvements we 
wanted to make and how, 
as a universi t y, we could 
del iver them,” Cara says.

As the higher educat ion 
sector grows increasingly 
compet i t ive, Leeds Becket t ’s 
s tor y is a power ful reminder 
that agi l i t y, col laborat ion, 
and a wi l l ingness to 
rethink the s tatus quo are 
essent ial . Wi th Processf ix 
as a catalyst, the universi t y 
has not only improved 
i ts admissions ser vice, 
i t ’s bui l t  a foundat ion 
for ongoing success.

In 2023, then Director of 
Market ing, Recrui tment 
& Admissions, Char lot te 
Renwick, commissioned 
a ser ies of Processf ix 
workshops to map and 
opt imise the universi t y ’s 
UCAS and direct appl icat ion 
processes. The goal was 
clear: ident i f y inef f ic iencies, 
s t reamline decision - making, 
and improve turnaround 
t imes al l whi le keeping 
the customer exper ience 
f ront and centre.

Collaborative workshops, 
tangible results

The workshops brought 
together admissions 
col leagues, Digi tal 
Ser vices and academic 
schools, creat ing a 
shared space for insight, 
chal lenge, and innovat ion. 
This inclusive approach 
proved cr i t ical. “Using 
the Processf ix approach 
ensured we brought 
col leagues along 
as par t of this journey,” 
Cara explains. “That 
ensured the buy- in was 
there f rom the beginning.”

The direct appl icant 
process saw the most 
dramatic t ransformation. 
The number of tasks was 
s lashed f rom 69 to just 28 - 
a 60% reduct ion - resul t ing 
in s ignif icant ly faster 
decision - making and 
improved appl icant 
sat isfact ion.

Meanwhile, the UCAS 
process took longer to 
ref ine, as the team worked 
to bet ter understand 
appl icant needs and 
al ign changes with system 
updates. By September 
2025, however, Leeds 
Becket t had successful ly 
reduced the number 
of s teps in the UCAS 
process s teps by 30%.

Eff iciency without 
new technology

One of the most s t r ik ing 
aspects of this success 
s tor y is that i t  didn’ t rely on 
new technology. Instead, 
the universi t y focused on 
maximising the tools and 
talent already in place. 
“ We real ised that making 
the most of the technology
we already have, and the 

NEWSFLASH! 
Winchester, UK – August 2025  
Arqiva, the communications 
infrastructure company at the 
heart of the UK broadcast 
industry, embed skills for 
process improvement

Welcome

In this edi t ion, we 
highl ight a compell ing 
case of people - dr iven 
transformation at Leeds 
Becket t Universi t y. 
Faced with ambit ious 
recrui tment targets and 
r is ing expectat ions, the 
universi t y turned to 
Processf ix to re - imagine 
i ts admissions processes 
through a ser ies of 
col laborat ive, solut ion -
focused workshops.

The transformation led 
to a 60% reduct ion in 
process s teps, accelerated 
decision - making, and
a renewed emphasis
on customer sat isfact ion.
Yet this s tor y goes beyond 
operat ional improvement, 
i t  demonstrates how latent 
potent ial wi thin exis t ing 
systems and teams can 
be unlocked to del iver 
meaningful impact. 

In a sector where
agil i t y and col laborat ion 
are more vi tal than ever, 
Leeds Becket t Universi t y 
exempli f ies what is possible 
when organisat ions 
empower their people to 
lead change, establ ishing 
a foundation for sustained
and cont inuous 
improvement.
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People-powered change at Leeds Beckett University

Cara McCosh, Change and 
Process Analyst, has spent 
over two decades driving 
operational improvement 
across Leeds Beckett University. 
Her most recent challenge? 
Transforming the university’s 
admissions processes to meet 
ambitious recruitment targets 
whilst enhancing customer 
satisfaction, all without 
overhauling existing systems.
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ANNIVERSARY

“Processfix 
helped us 
question why 
we do things 
the way they’ve 
always been 
done” 
Cara McCosh, 

Leeds Beckett University
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Connected Places Catapult, the UK’s 
innovation accelerator for cities 
and local growth, equips process 
owners to drive transformation across 
transport and the built environment

Next masterclass 
26th February 2026 
Price £795 per person 
Book online at 
www.processfix.com

Book your place at 

the next Processfix 

masterclass and receive 

a free one-year 

subscription to the 

opextoolkit

Organisations rely on processes to get things done. Often these 
simply evolve over time and become inefficient ways of working. 
Processfix bring powerful, proven and behaviour–changing 
techniques to bear in a professionally facilitated environment.
 
We focus on engaging your teams in their own improvement, 
empowering them to re–evaluate the way they do things and 
to develop new and improved ways of working that transform 
performance and deliver immediate results.
 
Whether you require rapid improvement workshop facilitation, 
an organisational wide process improvement programme or to 
develop and train your team. Processfix specialise in engaging 
your people, delivering immediate benefits and instilling 
continuous improvement across your organisation. 
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Processfix Limited
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